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The great projects of innovation, trends and solutions 
that are characteristic of large companies do not 
happen spontaneously. Processes of innovation require 
the definition of specific processes that promote the 

creation of new ideas to serve specific needs, and that they 
are escalated until the completion of an innovation project is 
achieved.

In this environment, where the creation of incorporate 
entrepreneurial ecosystems plays a crucial part and becomes the 
essential lever, especially for those companies that are dedicated to 
the constant development of new products.

It is now far more common to implement innovation within 
the organisation itself. The concept of “innovate from within” 
transposes the entrepreneurial spirit of large companies and 
improves the internal dynamics in order to adapt to the market.

This new form of innovation aims to generate new ideas, proposals 
and initiatives within the organisation itself which result in 
business opportunities and which allows it to speed up its 
processes, reinvent itself and enable cost savings. The intention 
is to have important human capital within the company, capable 
of providing solutions and improvements without having to find 
them outside.

KEY POINTS AND CHALLENGES

The engagement of internal personnel in the process of generating 
ideas through lean methodology and design thinking enables them 
to make use of the company’s knowledge, economic and human 
resources.

Creativity, proactivity, foresight and commitment will be the main 
prerequisites that will shape the intrapreneurship ecosystem 
in companies.

Companies that invest in this new model should base their plans on 
the following key points:

• Encourage employee autonomy for the team to be enthusiastic 
and brainstorm ideas, a time and place for working has to 
be established.

• Flexible working hours and placing value on the achievement 
of set goals. 

• Stimulate multidisciplinary team work without hierarchies. 

• Place value on knowledge-sharing between the different areas 
of the company, creating co-creation spaces.

• Encourage ongoing training:

• Assimilate failure as an experience and then, an opportunity 
to improve.

• Take ownership of the project. Those involved should be in 
control of their projects, participate in the business that they 
support and feel that it belongs to them. This will enable them 
to feel committed to the company.

• Seek recognition. The intrapreneurs should feel that they have 
backing from a community that understands and support this 
role. Promote an organisational culture that sustains this type 
of project so that they do not turn into individual initiatives in 
which others are not involved.

• Recruit new talents. It will be the company’s responsibility 
to ensure that everyone else involved in it realises that 
these projects will be followed through, as well as promote 
initiatives that encourage other people to join the select 
innovation group.



“Creativity, proactivity, 
foresight and commitment will 
be the main prerequisites that 

will shape the intrapreneurship 
ecosystem in companies”

NEW PROFILES AND WORKING 
ENVIRONMENTS

For the implementation of this ecosystem 
there are different profiles, models and 
work flows that directly encourage 
intrapreneurship between employees of the 
same company.

Intrapreneurs

These are employees that stand out for 
being innovators and possessing special 
skills for identifying new business 
opportunities which add value to the 
company which entails decision-making and 
the acceptance of risks

They are profiles with a high dose of 
resilience, proactivity, creativity, 
persistence and passion that develop their talent under the 
company´s umbrella. Passion is the quality that better distinguishes 
intrapreneurs from the rest of the team, and the great asset that 
employers look for. They are values that big companies invest 
in, as they become essential agents that motivate the rest of the 
employees to roll in the same direction.

Passion leads to innovation, and innovation is a differentiator in a 
highly competitive market

Different to the entrepreneur, who should focus his efforts in 
building the company, the intrapreneur has the advantage of having 
more detailed knowledge of the problem or need and the exact skills 
to solve a specific challenge that the company faces.

To achieve this the company should provide the resources that allow 
them to experiment and try new things, as well as accepting failure 
should they not succeed in these experiments.

This employee profile will be a restless one, with a thirst for learning 
and discovering how key areas of the company work in order to help 
improve their project, as if it were their own. They will be, in other 
words, trend catchers, always up-to-date on the direction and shifts 
in the market.

Corporate Innovation Labs

In recent years, several types of innovation labs have emerged 
such as media labs, citilabs, hacklabs, maker spaces, living labs, etc, 
that are inspired by and harness the benefits of Information and 
Communication Technology (ICT), in particular the Internet, to 
create meeting spaces and collective experimentation.

Companies have internalised these new models to serve their needs 
by introducing Corporate Innovation Labs. We are talking about 
co-creation and co-operation spaces that companies promote 
internally with the aim of generating innovative projects and 
initiatives to encourage positive change in a specific area.

A space for innovation where, through various dynamics and 
initiatives, the company promotes creativity, innovation, talent, 
teambuilding and leadership between its employees

This is where various participants and interest groups from 
different areas of the company meet to deal with obstacles and 
challenges in a collaborative way, building communities of learning 

and practice in environments conducive to 
suggestions, trials and probe new ideas.

Starting an Innovation Lab will enable 
the company to:

• Boost the generation of 
ideas and creative solutions in an 
innovative environment.

• Deploy a relational programme with 
a dynamic ecosystem which encourages the 
innovative activities of the company

• Bring employees closer to the 
innovation model applied by other 
organisations in the market.

• Involve and establish relationships 
with the company´s main stakeholders.

• Identify talented profiles in the company “Talent Engagement”

• Bring participants closer to the different areas of the company

• Create inspirational space to feed a company with 
external experiences.

• Development of new products and services

Start-up teams

Another model being implemented by large companies and 
which has the power to instigate a move towards a new model of 
innovation, from within, is the inclusion of start-up teams within 
working groups.

Started teams emerge as new innovation cells. They are work 
groups that adopt the innovation models of the most successful 
start-ups in the market, taking on and developing the start-up 
values and methods internally in its management model, such as:

It’s company culture. Employees feel they are a part of the company, 
like in a family.

Governance and management models. The employee is proactive 
and strict hierarchic structures do not exist. Weekly calls are 
undertaken with the company´s founders and ideas can emerge 
from employees from any department under the concept 
“Best Idea Wins”.

Incident management with clients through prevention policies and 
efficient customer service.

The use of technology not only to improve the business but also to 
reinvent it.

Its product development and innovation model. Is based on 
the rapid prototyping, measurement, iteration, validation and the 
pivot base. Anything that does not work quickly is discarded and 
new things are tried.

The future of digital innovation increasingly requires a cultural 
change, internal management and the transformation of 
the innovation cells in small start-ups inside and outside 
of organisations.
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Developing Ideas by LLORENTE & CUENCA is a hub 
for ideas, analysis and trends. It is a product of the 
changing macroeconomic and social environment we 
live in, in which communication keeps moving forward 
at a fast pace. 

Developing Ideas is a combination of global 
partnerships and knowledge exchange that identifies, 
defines and communicates new information paradigms 
from an independent perspective. Developing Ideas 
is a constant flow of ideas, foreseeing new times for 
information and management.

Because reality is neither black nor white,  
Developing Ideas exists.

www.developing-ideas.com
www.uno-magazine.com

AMO is the leading global network of strategic and 
financial communications consultancies, with over  
940 professional consultants and offices in more than  
20 countries. 

The network brings together local market leaders with 
unrivalled knowledge of financial markets and cross-
border transactions in the key financial centers of 
Europe, Asia and the Americas. 

Providing sophisticated communications counsel for 
M&A and capital market transactions, media relations, 
investor relations and corporate crises, our member firms 
have established relationships with many S&P 500, FTSE 
100, DAX 30, SMI, CAC 40 and IBEX 35 companies.

www.amo-global.com
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